All Saints Chillenden PCC Meeting Monday 26 September 2005
7.30pm The Griffins Head

Minutes

Present

Anne Sadler,Nigel Hale, Sarah Smith, David Hampson-Ghani, Penny
Easton, Robert Thomas, Paul Allen, Helen Marston, Margaret Hoyler

1. Agree minutes of previous meeting

2. Matters arising from previous meeting

Asbestos survey now completed — nothing found

Letters to go out shortly regarding gift aid/electoral roll. To be
mentioned to congregation on Sunday. Some amendments to
letter to be made for issuing to those already contributing this
way. Action DHG,SS

Village Hall

Loss of income (£200) due to playgroup closing. PCC
suggested getting together a working party together to look at
all the work needed to bring the hall up to a decent usable
standard.

Possibility of the Rainbow Appeal being granted charitable
status which would attract grant from Lloyds TSB. Decision is
still pending & will be chased up. Action DHG

As this is the only hall attached to a church in the deanery it
was agreed that they should be notified of this fact. Action PA

Another trench digging party the weekend of 8/9 October to
help alleviate damp in the hall



e Although turned down by English Heritage there are still
possibilities for funding & Anne will liaise with Carey Newton
Action AS

e £75k raised so far by Rainbow appeal. 17k pledged although
not yet banked

Church building works

e Quote for building works is £74k + vat. Gregorys can start
work in the spring. PCC agreed that a quote should be
obtained for work on guttering & downpipes & that this
should be undertaken as separate piece of work & removed
from the main contract thus saving some architects fees. It
was also agreed that if possible the work on the windows
should also be removed from the main contract. PCC to
meet on Sun 27 Nov @ 10am in the hall to discuss the
contract in detail & look at the renovations needed on the
hall. Sarah to invite builder to join us at midday. Action All

Mission plan

e Printed version to go on to church notice board. Action
DHG

Reluctant organists course

e Anne reported that this is still on track & reminded that there
is evensong rehearsal (@ Nonington 8 Oct @ 9.30

3. New Cross
e Special consecration of the new cross not required. Anne

explained that the dedication of the cross for use on 18
September is sufficient.



Treasurers Report

e David presented his report which showed that attendance at
services was down by 10% on this time last year with
attendance at family services falling more so than at other
services. PCC agreed that some planning for advent needs to
be started now. Copy of Treasures report & report from the
Rainbow appeal are attached.

S AOB

e Anne mentioned that the Patronal service on 30 October
clashes with the Benefice service at Adisham. She will see what
she can do to rearrange this as the All Saints choir has been
practising hard & has a new hymn to sing. Action AS

e Sarah had some good news concerning the Canterbury
Cathedral choir who hope to hold a concert in All Saints next
July

e On 23 July 06 Patty Havers has offered the use of a marquee in
her grounds for a village/benefice event. It will seat 350 people.

Any ideas about what we can do - start thinking now. Action
All

e Paul presented the PCC with a list of candidates to be voted
onto the general synod. The PCC agreed that Paul should make

the selection & complete the ballot paper accordingly. Action
PA

6 Next Meeting

e 28 November 2005 @ 7.00pm — Venue to be arranged
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PCC Meeing
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Treasurer's Report

All bills and invoices have been paid -eth are no arrears. Our Parigta® to
the Diocese continues to be paidnthly by Standing Order at £134amth, as
well as our contributiofE75/qtr) tovards the Downs \& Benefice common
account.

The bank stateamts for all accounts undthe FCC’s responsibility are given
below:

PCC Account

Current account | Lloyds TSB | 2762877 31/08/05 £935.40
Deposit CBF Depost | 606235001 31/08/05 £4,174.84
Rainbow Appeal Fund

Current account | Lloyds TSB | 3108089 05/08/05 £1,389.50
Deposit CBF Depost | 606235002 21/09/05 £46,182.91

A sumnary of the Rainbow Appeal Fundastached. Signifiant awards have
been nade in the last few omths totalling pledges of sa@£18,932.

The financidimplicatiors of the closire ofthe Windmill Trust will have to be
confronted. In 2004 revenue fraime hdl rental generatei’780, whilst routine
outgoings amounted to £518 (of whichah& light £178 and insurance £340),
which gave a net incoaof £262. For 2005 éstinete that the hall @&y just about
break even, but this still reper#t a ®t revenue loss for the ®C of some £200.
This shortéll can be acommodated fom our reserves, butilvbecorre
increasingy difficult to sustain iho regular rental incorais forthconing.

Our annual accounts for 2004 have been auditethave been sulited to
Diocesan House.

Eight new music hym books for the choir ve recently beempurchased at a cost
of £134.

Church service giving is approxately 10%down on the saawyear-to-date period
compared to 2004.

David Hampson-Ghani
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